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Proposed By-Laws  2014


Article 1: Name and incorporation
A. Be it known that the name of this group is Lake Sunapee Snowmobile Club.
B. Be it further known that said club is an incorporated non-profit organization duly registered with the State of NH.


Article 2: Mission Statement

A. To promote various activities and recreation of its members and to promote good conduct, sportsmanship, safety, and conservation practices.
B. The objective of the club shall be:

1. To foster interest among its members in the many services a snowmobile club can perform.
2. To acquire permission for use and maintenance of trails within the club boundaries.
3. To aid distressed peoples wherever and whenever the occasion may arise.
4. To assist local Police, firemen, and other civil officers whenever requested, and wherever such assistance is of value and importance to them.

Article 3: Membership
A. Any person 18 years of age and over having an interest in snowmobiling is eligible.
B. Any member or applicant for membership will not be discriminated against for reason of race, color, creed, gender, religious beliefs, marital status, or age.
C. The Board of Directors reserves the right to refuse membership to a person that in their opinion does not reflect the standards of the Lake Sunapee Snowmobile Club.
D. Clarification of the Single, and Family Membership Plans:
1. Single membership will result in One (1) membership card issued.
2. Family membership will result in two (2) eligible snowmobilers residing in the same residence to be issued membership cards.
a. A child membership card will issued upon request.
E. Membership Year
1. The membership year for the Lake Sunapee Snowmobile Club runs concurrent with NHSA membership. (July 1-June 30 of the following year)

Article 4: Government
A. The duly elected officers, elected by majority vote of its members, will govern the organization. Said officers will include:
1. President
2. Vice President
3. Secretary
4. Treasurer
5. Trails Administrator
6. (2) Trailmasters
7. A Board of Directors to be elected of 3-6 persons.
a. Three (3) Directors to be elected each year for a term of 2 years, one of which will be the outgoing President.
B. Any officer or Director with 3 unexcused absences shall be removed from their position by the Board of Directors.
a. The Board of Directors shall have the power to replace the vacant position. 
C. All elected officers shall serve for a term of one (1) year and are eligible to serve additional terms.
D. There shall be no financial payment for services in these offices.
E. No officer or member shall contract any debts for or against the organization without first being authorized to do so by the majority vote of the assembly at any regular meeting or by the board of directors.
F. The chairman for any committee will be elected by the majority or appointed by the President.
G. Any elected chairman may appoint his own committee but he may waive this privilege if he desires.
H. Members and current officers interested in holding office must communicate with the Secretary by the February meeting. The Secretary shall present the proposed slate of officers at the March meeting and election of officers will be held at the April meeting.
I. The rules of Parliamentary Law shall prevail when not in conflict with the constitution and By-Laws.

		Article 5: Meetings
A. Regular meetings will be held the first Wednesday of each month, September through April. Meetings may be changed to the second Wednesday whenever deemed appropriate by the officers and Board of Directors.
B. No alcohol beverages or illegal substances will be permitted to be consumed:
1. During any business meeting. This does not include gatherings, after meetings, parties, etc.
2. While operating club equipment.

C. Any member who shall commit and act of violence with malice causing bodily harm to any other member, destruction of property or equipment, or whose conduct or language is unacceptable during any business meeting or any other official club gathering may be disqualified for membership. Complaints shall be heard, considered, and acted upon by the Board of Directors.
D. The Secretary shall take attendance of Officers and Directors at each meeting.
E. All members in good standing are allowed to make motions and have one vote.
F. In a tie vote, it shall be the Presidents discretion to cast a vote or not.

Article 6: Dues
A. Only members with dues paid shall be entitled to vote.
B. All dues for membership shall be paid on or before the September meetings shall constitute a member in good standing.
C. Any member in good standing will be eligible to serve on any committee when duly appointed or nominated.

Article 7: Quorum
A. Quorum for each business meeting shall consist of at least 3 Officers, 2 Directors, and members at large.
B. When a quorum exists, a two-third’s majority of members present will suffice to render a decision by vote at a regular meeting.

Article 8: Duties of Officers
A. President
1. The President Officer shall always be addressed by his title. When referring to himself, should always use his official title, IE: “It is the opinion of the chair,” etc.
2. The presiding Officer:
a. Shall take the chair and call the meeting to order at the proper time.
b. Shall announce in its order each item of business.
c. Shall state all proper questions.
d. Put them to vote.
e. Declare the results of said vote.
f. Shall state points of order or course of proceedings when requested or when deemed necessary to do so.
g. Shall act for the assembly in signing documents, renting halls, etc.

B. Vice President
1. Shall act in place of the President’s absence.
2. Takes over the chair at meetings in areas where the President has a conflict of interest.
3. Aids the President.

C. Secretary
1. Shall keep a correct and complete record of the proceedings.
2. Shall read the minutes at the next meeting. 
3. In the absence of President, and Vice President
a. Shall call the meeting to order.
b. Shall occupy the chair while the assembly proceeds to elect a chairperson pro tem.
4. Shall read all papers to be acted upon when requested to do so.
5. Shall call the roll call when necessary.
6. Shall make out and present to the presiding officer before each meeting a list of all committee.
7. Shall be in charge of gathering officer nominations.
8. Shall have custody of all paper documents pertaining to the meeting minutes.
9. Shall sign his or her name and date to the minutes.

D. Treasurer
1. Shall have charge of all funds of the club.
2. The Treasure annual report shall be given at the April meeting and will announce the amount of money in the treasury at the beginning of the year, the amount received during the year, the amount paid out and balance at hand.
3. Shall keep an itemized account of all income and payments.
4. Said accounts and receipts shall be submitted to the club at the April meeting annually.
a. The auditing committee may examine Treasure’s Report and records.
b. The club most vote upon approval of Treasure’s Report.
5. Keeps receipts for all payments made.
6. Shall report at monthly meetings on financial status of the club.
7. No two officers living in same household can sign checks.

E. Trail Administrator
1. Sets grooming hours and schedules for groomer operators.
2. Is the contact person with the state regarding grooming, Grant in Aid etc.
3.  Responsible for all equipment registrations.
4. Gets project estimates from the Trail Masters and fills out forms to submit to the state.
5. Puts in for grooming hours and submits logs to the state.
6. Writes grants for Grant in Aid and RTP.
7. Maintains equipment documentation for insurance purposes.

F. Trailmasters
1. Due to the size and geography of the club’s trail system, there will be a North End and South End Trailmaster.
2. The Trailmasters shall be responsible for the snowmobile trail activities throughout the year. 
3. Shall be free to call upon any member in good standing for assistance.
4. North End and South End Trailmasters are responsible for their own sections but may call on one another for help. 
5. The two Trailmasters must work under the supervision of the Trail Administrator.
6. Are responsible for all trail activities such as:
a. Planning and creating new trails.
b. Determining the needs for the trail system.
c. Maintenance of the trails.
d. Working with landowners.
e. Assigning work parties.
f. Arranging equipment maintenance and service.
7. Keep equipment lists updated.
8. Has copies of keys for equipment, and gates in his area.
9. Generates required information for the funding of projects and passes that info onto the Trail Administrator.
10. Can call on any member for assistance who is in “good standing”.

G. Board of Directors
1. Board of Director meeting shall be called by the President as needed and will meet through the summer months. 
2. Shall have the authority to decide activities and authorize monies.

Article 9: Order of Business
A. Call meeting to order.
B. Take roll call of officers.
C. Welcome to guests.
D. Secretary Report with motion.
E. Reading of the minutes of the last meeting for reference.
F. Treasurers Report with motion.
G. Committees Report
H. Communications
I. Bills and accounts with motion
J. Unfinished business
K. New business
L. Suggestions for the good of the club
M. Guest speakers
N. Adjourn meeting. President asks for motion which the members vote upon.
O. Programs and refreshments.

Article 10: Amendments
A. These By-Law’s may be amended by presentation of such proposed amendments in writing by any member in good standing at any regular meeting (After all members have been notified of such proposal on the web site), and may be adopted by a two thirds vote of members present.
B. In the event of the dissolution of the club, all property and money in the name of the club shall be donated to a charitable organization at the discretion of the officers and members.

Article 11: Volunteer Protection Clause
A. For purposes of compliance with federal and state volunteer protection laws, all active members will be considered to be volunteers when performing duties or tasks in support of the purpose and mission of the club.
B. The club defines an active member as any member upon acceptance of application and dues.
C. The club will maintain a list of active members.
D. Volunteers who are not a member must sign a release form before assisting with the club.

Article 12: Conflict of Interest
A. Prior to joining the Board of Directors or becoming an officer of the club, the board member or officer must disclose any personal or business relationship that is in conflict with his or her duty or loyalty, whether actual or potential, to the club.
B. If a transaction, financial or otherwise, is presented to a board member of officer has a personal or business interest in the matter, he or she must disclose that conflict of interest to the Board of Directors and remove himself or herself from any board discussion and not vote on that motion.
C. All transactions, financial or otherwise, between board members or officers and the club they represent shall conform to applicable New Hampshire law.
D. Directors and officers shall act in accord with their duty of loyalty to the club they represent and shall avoid self-dealing and shall participate in nonfinancial transactions or otherwise that violate their duty not to profit.


